in fact, micro business. In Canada, 75 per cent of all businesses employ fewer than fi ve people and 97 per cent of all businesses employ less than 50 employees (Debus, 2005) . In the European Union, 99 per cent of all enterprises are small businesses employing less than 50 people and over 90 per cent are micro-businesses employing less than 10 people (European Commission, 2004) . Thirty-two per cent of all employees in Canada (Debus, 2005) and just under 57 per cent of employees in the European Union (European Commission, 2004) are employed in a small business (i.e. less than 20 employees).
THE NATURE OF THE PROBLEM
These statistical observations provide the basis for defi ning the domain of small businesses. However, the implications of size for the implementation of occupational health and safety procedures and programmes requires further explication. When it comes to issues related to human resources, including occupational health and safety, small businesses have no knowledge, no time, and no resources. The lack of knowledge stems from the absence of any professionalized human resource functions -for the most part, the business owner is the human resource department (and every other department of the business). Only in extraordinarily rare cases will the owner have specialized knowledge related to management of occupational health and safety. Second, the multiplicity of roles and the small workforce means that small business owners have no time -programmes that require substantial commitments of time or attempts to educate or inform small business owners through seminars, workshops and other activities that will take them away from their business are likely to have minimal impact. Finally, small business owners have limited resourcesthey certainly are unlikely to hire consultants to solve problems and will never have the resources to solve problems through experimentation or pilot studies.
These concerns are not unique to occupational health and safety -in general small businesses tend to operate without formal work procedures (Aragon et al., 2001; Walters, 1998) and without administrative support (Eakin et al., 2003) . In her study of small business owners, Eakin (1992;  see also Niewohner et al., 2004) reported that they also did not see occupational health and safety as being within their responsibility. Rather, owners saw issues of health and safety as either 'bureaucratic' concerns or issues of personal responsibility for their employees.
Responsibility for occupational health and safety is further obscured by subcontracting practices endemic among small businesses (e.g. in construction). As a result of these practices the nature of employment relationships (e.g. who is the employer) becomes unclear, as does responsibility for establishing and maintaining occupational health and safety systems (Mayhew and Quinlan, 1997) . Within this environment, a strong culture of autonomy and meeting the demands of contracts supersede detailed consideration of occupational health and safety issues.
IDENTIFYING BEST PRACTICES: THE CURRENT VOLUME
Given the characteristics of small businesses described above, it is not surprising to note that research on occupational health and safety in small business is lacking. In their systematic review of health and safety interventions, MacEachen et al. (2008) were able to identify only fi ve high quality quantitative studies and 14 qualitative studies conducted in small businesses. Not surprisingly, research designs tended to be sub-optimal with a lack of control groups and appropriate comparisons.
A moment's consideration points to the diffi culties of conducting research in a small business environment. The size of the business often precludes setting up 'experimental' and 'control' conditions within a single organization. The culture of small business and the exigencies of business survival do not support the conduct of research. Logistical diffi culties in planning research (i.e. the diffi culties of negotiating entry and obtaining the buy-in of business owners) are magnifi ed in small businesses. In contrast to negotiating entry into one large organization, researchers may have to negotiate entry into 20 or 30 small businesses to obtain an equivalent sample. Organizational diff erences then become an additional analytic challenge as data from multiple small businesses have a nested hierarchical structure that precludes the use of some common methods of statistical analysis.
With this volume we hope to advance research on occupational health and safety in small and medium sized enterprises. We have recruited authors with a great deal of expertise and asked them to focus on the nature of occupational health and safety in small and medium sized enterprises, summarizing existing knowledge and research.
We also asked authors to go beyond traditional research reviews. Specifi cally, we asked individuals to go beyond summarizing the research results to consider the nature of small and medium sized enterprises and how occupational health and safety might be enhanced in these organizations. In each case, authors have attempted to identify 'workable' and likely to be eff ective solutions to enhance occupational health E. Kevin Kelloway and Cary L. Cooper -9781848446694 Downloaded from Elgar Online at 12/12/2018 12:11:17PM via free access and safety in small and medium sized enterprises. There is considerable agreement among authors that the greatest potential for enhancing occupational health and safety is to capitalize on the informal nature of work in small and medium sized enterprises -focusing on enhancing fl exibility and informal communications in the organization.
OUTLINE OF THIS VOLUME
In general the book begins with a consideration of issues germane to 'safety' in organizations and moves to a consideration of issues more related to health and, in particular, psychosocial infl uences on health. However, the dividing line between 'safety' and 'health' is, at best, an arbitrary distinction.
In the initial chapter, Sharon Clarke provides an overview of occupational health and safety issues in small and medium sized enterprises. Based on her consideration of the issues, she points to the fallacy of believing that eff ective occupational health and safety solutions can simply be 'scaled down' versions of what works in larger enterprises. Rather, she argues that interventions based on enhancing safety culture are most likely to have a positive eff ect on occupational health and safety in small and medium sized enterprises.
Small businesses predominate in some sectors and Fleming and Scott report on a study examining the practices of small businesses within the construction sector. Their innovative study contrasted the diff erences between small businesses with 'low' and 'high' accident statistics. They identify both formal safety procedures and informal practices that diff erentiate the two types of companies and, in doing so, point the way to eff ective health and safety programming in this environment.
Kelloway and Teed consider issues of workplace violence in small and medium sized enterprises. They begin by focusing on the observation that workplace violence is typically perpetrated by members of the public or by clients rather than by co-workers or fellow employees. Small and medium sized businesses are predominant in the service and retail sectors in which employees are most likely to be exposed to the risk factors for workplace violence.
Chen and Stallones focus on issues of occupational health and safety in the agricultural industry. Although many of the hazards of agricultural work are well known (e.g. the dangers of working with heavy equipment, exposure to toxic chemicals, etc.), Chen and Stallones highlight what they refer to as the 'hidden' hazard -self-infl icted injury. In doing so they focus on the psychosocial aspects of agricultural work and issues of occupational culture that may lead to these issues being hidden.
Johnson off ers a broader conceptualization of psychosocial issues by reviewing issues of stress and stress management in small and medium sized enterprises. She identifi es the impact that stress-related issues have on work-related outcomes (e.g. absenteeism) and, by extension, on the viability of the business. After reviewing the state of knowledge regarding occupational stress she identifi es specifi c practices and resources likely to help small businesses address these issues.
O'Driscoll, Brough and Haar, focus on a specifi c psychosocial stressor -work and family confl ict in small businesses. Again, the focus is on the specifi c nature of small and medium sized enterprises and the identifi cation of practices that are appropriate to, and likely to be eff ective for, small businesses.
In contrast to issues of work and family, which are widely recognized as requiring attention, issues of sexual harassment in small and medium sized enterprises have largely escaped research attention. Dionisi and Barling address this issue, arguing that there is no reason to expect that sexual harassment is less prevalent in small and medium sized enterprises than in larger businesses. Indeed, there may be some reasons to suspect that sexual harassment is more prevalent in small and medium sized enterprises. Dionisi and Barling also consider aspects of small business that may provide a 'protective' function and suggest interventions and strategies to deal with sexual harassment in small and medium sized enterprises.
The last chapter in the volume is authored by Day who considers the possibility of creating a psychologically healthy environment in small and medium sized enterprises. As in previous chapters, Day argues that the available data support the suggestions that (a) practices that 'work' in larger organizations may not readily generalize to small and medium sized enterprises, and (b) practices intended to be implemented in small businesses must take into account the nature of the small business environment.
We suggest that these themes run through each of the chapters in this volume. Those interested in promoting occupational health and safety in small and medium sized enterprises cannot expect that practices and procedures developed for large organizations will work in smaller organizations. The clear need is for low cost, low tech, non-resource demanding, interventions that can be readily deployed in a small business setting. Such interventions would capitalize on the culture and nature of small businesses and are likely to be eff ective in enhancing occupational health and safety in small and medium sized enterprises.
